Transformation into a

new corporate culture,
Taking effective measures to
increase employee-
satisfaction.
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Inspire the world to play®
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« Course hall was build in 1875 | a—
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* Opening of the Slot Gaming Hall in April 1995 e
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House of Entertainment

 Extensive Entertainment program (>800 events)

« Restaurant "PLU" with 14 Gault Millau points, Restaurant Bugsy, 3 bars and Club Joy

« Over 300'000 visitors per year

 Loyalty program GRANDWINNERS with over 30'000 members




Highest standards of player protection

« One of the highest standards of player protection in the world

Development of our own social concept with the University of Lucerne

Frih
-erkennung
Intensiv




b\

From a classical Czisino to
a Tech Company
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Leader in Innovation

« First legal online casino in Switzerland with jackpots.ch

« Market leader in Switzerland with the online casino platform (Gamanza Group)

« 0Ongoing development of own gaming offers (e.g. Big Shot, Air Racer)
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Paul Gauselmann
DE-Espelkamp

l

STADTCASINO BADEN AG

100%

Einwohner- und
Ortsbiirgergemeinde Baden

Kleinaktionare (alle < 5%)

Paul Gauselmann Beteiligungs
GmbH, DE-Espelkamp
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Stadtcasino Baden AG

Schweiz.
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TRAFO MERKUR

SADEN

Trafo Baden Betriebs-AG

weiz

SPIFLIYD

Spielino GmbH

Deutschland

GRAND CASINO
BADEN

Grand Casino Baden AG
Schweiz

SPIELBANKEN

Merkur Spielbanken Sachsen-Anhalt
GmbH & Co. KG
Deutschland

T
100 %
1

T
100 %

@Gamanza

Gamanza Group AG
Schweiz

Parkhaus Stadtcasino AG

Schweiz

r
100%

T
100%
1

1
100%
1

Gamanza Malta Ltd
Malta

Gamanza Services d.0.0.
Slowenien

Gamanza Services S.A.
Costa Rica

15%

BADEN

Kultur- & Biderstadt

TourismusRegion Baden AG
chweiz

CASINO LOCARNO

Casino Locarno SA

Schweiz
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The Challengés
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Internal Challenges
- Many long-time employees
 Influenced by old management culture and hierarchical thinking
« Set up a new Culture with new company values

 Uniting different brands and companies
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STADTCASINO BADEN AG

Casino landscape Switzerland

Schaffhausén

Basel ®  Zirich ®

Baden
@ St. Gallen

Courrendlin
Luzern =
Neuchatel @ Pfaffikon
@ Hern Bad Ragaz
Granges-Paccot Davos
St. Moritz
o Interlaken

®

Locarno

[él_ugano

Mendrisio

Meyrin

Crans-Montana

® Casinos mit A-Konzession
@® Casinos mit B-Konzession



Concession phase
« Major strategic challenge in the years 2022 to 2025

 Old licenses for all casinos in Switzerland expire by the end of 2024
« Application submitted for new concession as of 2025

« Decision expected by the end of 2023



New Cooperation
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The mission
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Start and Mission

« Meeting in person — getting an impression
 Explaining current situation

« Similar survey to compare results

 Nice and fresh layout



Preparation

Creating proposal with new ook & feel
Creating communication concept
Presenting to Management Team
Setting up a meeting for feedback
Testing the survey

Final discussion on wishes and timing



Implementation

« Presenting the company in Townhall Stream
« Announcing start of the survey few days before
« Sending invitation to survey through Screver

» Publishing an article on the same time on our intranet
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The new survey
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Impressions

Das Essensangebot fiir Mitarbeitende macht mich
happy*

ggg*;fs‘e‘ii wohl selbst nocHEER Fast so gut wie Zuhause Ich habe Handlungsspielraum fiir meine tagliche
' Arbeit*

ICh fUhIe mICh ermu“g;t" Ide?n und. So schlecht wie ein Nuller So gut wie die 21 im Black Jack
Verbesserungsvorschlage einzubringen*

Das habe ich aufgegeben Heads Up! Wir sind auf Augenhohe
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Alltime Last30Days Last7 Days Custom date range Channel v Referrers v
Replies

v

96.9%

Started
Completed

Dropped
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Evaluation

Question 15 Linear scale

Ich habe Handlungsspielraum fiir meine tagliche Arbeit

" Question 3 | Linear scale

Das Essensangebot fiir Mitarbeitende macht mich happy
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Summary

Participation rate of 59 %
(+14%)

£ 77

Completion rate of 97%

&

Reminder helped to improve
the participation rate
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Success & Devel\opment
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Success Factors

Length of survey

Nice layout

Good questions — better answers
Great software

Supporting communication



Development Opportunities

e |Increase number of attendees
« Create courage for openness

« New survey frequency
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Our plans |
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Wewantmore e

* Implement Survey groupwide
« Use more options of the software

e Customer satisfaction
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The journey continues...
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Follow us !

in
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GRAND CASINO
BADEN
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trirgvisor @

| @GCI MANZA casi
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NO LOCARNO
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Thank you very much!
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